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SCHOOLINFORMATION AND REQUIRED SIGNATURES

School Renewal Plan Cover Page
(Mandated Component)

Renewal Plan for years 2014/15 to 2018/19
Annual Update for Year 2017/18

School Name:

Hilton Head Is. Middle

SIDN:

0701009

Plan Submission:

Grade Range From:

School utilizes AdvancED

6To8

District:

Beaufort 01

Address 1:

55 Wilborn Road

Address 2:

Zip Code:

: | Hilton Head Island, SC

29926

School Renewal Plan Contact Person:

Neodria Brown

Contact Phone:

843-689-4500

E-mail Address:

Neodria.Brown@beaufort k12.sc.us

Assurances

The school renewal plan, or annual update of the of the school renewal plan, includes components required by the Early
Childhood Development and Academic Assistance Act of 1993 (Act 135) and the Education Accountability Act of 1998 (EAA)
(S.C. Code Ann. §§59-18-1300 and 59-139-10 et seq. (Supp. 2004)). The signatures of the chairperson of the board of trustees, the
superintendent. the principal. and the chairperson of the School Improvement Council are affirmation of active participation of
key stakeholders and alignment with Act 135 and EAA requirements.

Required Printed Names and Signatures

Chairperson, District Board of Trustees

Principal

Dr. Felton-Montgomery 4 - A
Printed Name Signature Date
Superintendent

" 2/
Printed Name

Neodria Brown

Printed Name

Sighature

| 3/3‘1/11

Date

Chairperson, School Improvement Coun

Printed Name

g =

School Read To Succeed Literacy Leadership Team Lead

Sierfature

%{&(\n




STAKEHOLDER INVOLVEMENT FOR SCHOOL PLAN

List the name of persons who were involved in the development of the school renewal plan. A participant
for each numbered category is required.

i

POSITION NAME
PRINCIPAL Neodria Brown

TEACHER Sarah Beachkofsky
PARENT/GUARDIAN Karla Yesika

COMMUNITY MEMBER Marian Payne

SCHOOL IMPROVEMENT COUNCIL ___Shannon Bedenbaugh
OTHERS* (May include school board members, administrators, School Improvement Council
members, students, PTO members, agency representatives, university partners, etc.)

Needsto be updated

Mrs. Heidi Neeson, Asst. Principal Mrs. Kim Gartner, Teacher
Mr. Joseph Warfield, Asst. Principal Ms. Samantha Szwak, Teacher
Mr. Joseph Almeida, Asst. Principal Dr. Patsy Truett, Teacher

Mrs. Kathleen Harper, MYP Coordinator Mrs. Jenniffer Munguia, Teacher

Mrs. Kathleen Clark, Teacher Mrs. Audrey Clayton, Parent

Dr. Laverne Stewart, Teacher Pastor Lewis Johnson, Community
Member

Ms. Sarah Beachkofsky, Teacher Ms. Chanta Ellison, Parent

Mrs. Tracy Beach, Teacher Mrs. Karla Yesika, Parent

Ms. Brooke Newsome, Community Mrs. Kara Ferebee, Parent

Member Ms. Bibiana Osorio, Parent

Ms. Christina Galbreath-Gonzalez, Parent
Mrs. Marilyn Payne, Community Member

Mrs. Rebecca Shupp, Parent Mrs. Erika McGoldrick Parent




*REMINDER: If state or federal grant applications require representation by other stakeholder groups, it is appropriate to include
additional stakeholders to meet those requirements and to ensure that the plans are aligned.



ASSURANCESFOR SCHOOL PLAN

Act 135Assurances

Assurances, checked by the principal, attest that the district complies with all applicable Act 135
requirements.

N/A

Academic Assistance PreK—-3

YES

The school makes special efforts to assist children in PreK—-3 who demonstrate a need
for extra or alternative instructional attention (e.qg., after-school homework help centers,
individual tutoring, and group remediation).

Academic Assistance Grades4—12

YES

The school makes special efforts to assist children in grades 4-12 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation).

Parent | nvolvement

YES

The school encourages and assists parents in becoming more involved in their
children’s education. Some examples of parent involvement initiatives include making
special efforts to meet with parents at times more convenient for them, providing
parents with their child’s individual test results and an interpretation of the results,
providing parents with information on the district’s curriculum and assessment
program, providing frequent, two-way communication between home and school,
providing parents an opportunity to participate on decision-making groups, designating
space in schools for parents to access educational resource materials, including parent
involvement expectations as part of the principal’s and superintendent’s
EVALUATION/EVIDENCEsS, and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and
punctuality of their children.

Staff Development

YES

The school provides staff development training for teachers and administrators in the
teaching techniques and strategies needed to implement the school/district plan for the
improvement of student academic performance. The staff development program reflects
requirements of Act 135, the EAA, and the National Staff Development Council’s
revised Standarddor StaffDevelopment

Technology

YES

The school integrates technology into professional development, curriculum
development, and classroom instruction to improve teaching and learning.

Innovation

YES

The school uses innovation funds for innovative activities to improve student learning
and accelerate the performance of all students. Provide a good example of the use of
innovation funds.

Recruitment

The district makes special and intensive efforts to recruit and give priority to serving
those parents or guardians of children, ages birth through five years, who are considered
at-risk of school failure. “At-risk children are defined as those whose school readiness
is jeopardized by any of, but no limited to, the following personal or family situation(s):
Educational level of parent below high school graduation, poverty, limited English
proficiency, significant developmental delays, instability or inadequate basic capacity



Yes

within the home and/or family, poor health (physical, mental, emotional) and/or child
abuse and neglect.

Collaboration

Yes

The school (regardless of the grades served) collaborates with health and human
services agencies (e.g., county health departments, social services departments, mental
health departments, First Steps, and the family court system).

DevelopmentalScreening

N/A

The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and
cognitive developmental levels. This program normally is appropriate at primary and
elementary schools, although screening efforts could take place at any location.

Half-Day Child Development

N/A

The school provides half-day child development programs for four-year-olds (some
districts fund full-day programs). The programs usually function at primary and
elementary schools, although they may be housed at locations with other grade levels or
completely separate from schools.

DevelopmentallyAppropriate Curriculum for PreK—3

N/A

The school ensures that the scope and sequence of the curriculum for PreK-3 are
appropriate for the maturation levels of students. Instructional practices accommodate
individual differences in maturation level and take into account the student's social and
cultural context.

Parenting and Family Literacy

Yes

The school provides a four component program that integrates all of the following
activities: interactive literacy activities between parents and their children (Interactive
Literacy Activities); training for parents regarding how to be the primary teachers for
their children and full partners in the education of their children (parenting skills for
adults, parent education); parent literacy training that leads to economic self-sufficiency
(adult education); and an age-appropriated education to prepare children for success in
school and life experiences (early childhood education). Family Literacy is not grade
specific, but generally is most appropriate for parents of children at the primary and
elementary school levels and below, and for secondary school students who are parents.
Family Literacy program goals are to strengthen parent involvement in the learning
process of preschool children ages birth through five years; promote school readiness of
preschool children; offer parents special opportunities to improve their literacy skills
and education, a chance to recover from dropping out of school; and identify potential
developmental delays in preschool children by offering developmental screening.

Coordination of Act 135Initiatives with Other Federal, State,and District

Programs
The district ensures as much program effectiveness as possible by developing a district-

wide/school-wide coordinated effort among all programs and funding. Act 135
initiatives are coordinated with programs such as Head Start, First Steps, Title I, and
programs for students with disabilities.



EYESECUTIVE SUMMARY OF NEEDSASSESSMENTFINDINGS

Needs Assessment

Hilton Head Island Middle School is a large middle school located in the southeast corner of the
state. It includes grades 6, 7, and 8 and has a population of approximately 1,015 students,
increasing by almost forty students since the 2015-2016 school year. The economy of the island
is largely reliant on tourism, attracting a significant number of people who are employed in the
service industry. The hospitality and tourism industry, employing several of our families, has
attributed to the transient nature of our student population, particularly in the warmer months.

Hilton Head Island Middle School is comprised of students, staff, and faculty from diverse
backgrounds, totaling just over 1100 persons. We are, as of April 2017, 12% African-American,
48 % Caucasian, 37% Hispanic, and 3% Other. There has been a significant change in the
demographics of Hilton Head Island, particularly noting a continual increase in our Hispanic
population, while our African- American population since the 2000 census as most apparent.

Hilton Head Island Middle School received an absolute rating of good and a growth rating of
good for the 2014-2015 school year, securing a Palmetto Silver Award. Previously, Hilton Head
Island Middle School received a “D” in the ESEA rating system, last provided during the 2013-
2014 school year; however, based on state regulations and updates, schools will not be rated for
state accountability purposes until the fall of 2018.

NeedsBasedon 2015-2016SC Readyand SC PASSresults:
The table below summarizes the student score results as measured by SC Ready and SC PASS.

Math Math Math Math Reading Number Reading Reading | Reading )
SCReady Nsutmc?erof Below Approaches | Meets = Matz. SCReady of Below Approac | Meets EReadlc?g
2016 udents | senchmark xceeding 2016 Students | Benchmark hes xceeding
African | g 41 60 18 g | AMMcan | jog | 51 49 | 25 3
American American
Hispanic | 353 83 148 73 49 Hispanic | 353 106 160 65 22
Disabled 88 48 36 3 1 Disabled | 88 64 19 5
Free/Red.| 466* 118 203 88 57 Free/Red.| 467 150 208 80 29




s | Mt | Solnce | scencarer | Soeee | “Scouss | el | sugesor| Sosaides | Sociudes
Aﬁg‘;@gn 128 81 42 5 Aﬁg‘rﬁgn 128 57 55 16
Hispanic 352* 171 155 26 Hispanic 353 118 154 81
Disabled | 88 67 19 2 Disabled | 88 55 25 8
Free/Red.| 464* | 235 186 45 | Free/Red.| 465 | 169 194 102

A plan for instructional improvement is necessary to assist in addressing the areas of weakness
listed in the table above, particularly as it relates to literacy acquisition in all aforementioned
subgroups. The data speaks very vividly to our achievement gaps, which we have addressed with
focus points in the following areas:

9 Culturally responsive, standards-based teaching.

1 The GANAG lesson schema.

1 Professional Learning Communities
As an International Baccalaureate Middle Years Program school, our focus is on developing the
whole child, incorporating student interests and background knowledge into our curriculum and
instructional practices. By building solid, positive relationships with our students, families, and
community members, we have experienced in increase in our volunteer base, mentors, and visits
from our community partners. These focus points have also contributed to the increase we have
experienced in our Social Studies and Science PASS scores with the 2015-2016 test
administration.

During the 2016-20167school year, LEP/ESOL students were served through a variety of
instructional models, including ESOL Lab courses as well as through a push-in model. ESOL
inclusion classes, through English/ Language Arts and Social Studies were created, by grade
level, to support our students who speak English as a second or third language. As shared in the
previous year’s update, we have created a Spanish for Native Speakers course, purposed to serve
our English Language Learners from the Newcomer level to our Level 3 students. As pioneers of
this course in our district, our Spanish for Native Speakers classes, offered at each grade level,
are focused on improving Spanish literacy to increase English language acquisition. We have
found that many of our ELLs lack literacy skills in their native language, making it increasing
difficulty to acquire English literacy. We are experiencing success in our program and plan to
continue it, with the addition of state-approved textbooks, for the upcoming school year. Our
ESOL Lab courses have focused on writing skills, which have been the key component of the
ACCESS test that has kept students from exiting the ESOL program. We will continue this focus
for the upcoming school year.

In addition, HHIMS fostered an after school, literacy-based tutorial program, on campus, geared
toward students in need of additional reading and writing support. These plans will continue into




the upcoming school year, where we will also use a software-based literacy model to provide
additional support.

Our students requiring special education accommodations and modifications are offered
instructional services through push in during ELA and Mathematics as well as resource classes to
focus on IEP goals. The resource classes focus on additional instruction in ELA and Math, while
focusing on the fundamentals of literacy and numeracy. Our teaching staff will be assisted by the
literacy and math coaches to modify curriculum and implement instructional strategies. The
coaches will further help the teachers evaluate the effectiveness of methods used and make
additional modifications as needed throughout the school year. Lastly, math and literacy coaches
will work with teachers to analyze data results to determine if strategies implemented resulted in
increased student achievement as denoted by MAP, SC Ready, and various common
assessments. The ultimate goal for all grades would be significant growth of all students, with a
focus on closing the achievement gap in the aforementioned subgroups. These have been focus
points of this year’s Student Learning Objectives (SLOs).

10



MISSION, VISION, VALUES, AND BELIEFS

DISTRICT

Mission
The Beaufort County School District, through a personalized learning approach, will prepare
graduates who compete and succeed in an ever-changing global society and career marketplace.

Vision
We will work with families and our diverse community to ensure that students perform at an
internationally competitive level in a learning environment that is safe, nurturing and engaging.

Core beliefs

We believe:
Every student can learn using his or her valuable and unique talents and skills.
Learning takes place when the physical, emotional, social and intellectual well-being of
all students is assured at every level and during every transition.
High expectations of the school community positively impact student success.
Early childhood learning experiences form the foundation of future school success.
Students learn best when they are engaged and provided with opportunities for problem
solving and active participation.
All students are entitled to learning experiences so that they can become competent and
confident in the skills and knowledge needed to become successful and productive
citizens.
Investment, involvement and connection of all members of the school community are
essential to a student’s success.
Frequent informal and formal assessment aligned to clearly defined learning objectives
will provide improved student achievement.
The collection, analysis and use of data from a variety of sources are critical to making
decisions.
Students should be prepared to compete and contribute in a changing global and
multilingual society.

11



SCHOOL

Mission Statement The mission of Hilton Head Island Middle School is to provide challenging
curricula with high expectations for learning that develop productive citizens who can solve
problems and contribute to a global society.

Vision: A community engaged in making global connections in a continually changing world.

The International Bacalaureate(IB)
Learner Profile

Hilton Head Island Middle School is an International Baccalaureate (1B) World School, fostering
the Middle Years Program (MYP) as its flagship instructional model. Our Stingray Faculty and
Staff have the rewarding responsibility of introducing to many, and extending the understanding
for others, the conceptual teachings of MYP. As our mission is “to provide challenging curricula
with high expectations for learning that develop productive citizens who can solve problems and
contribute to a global society”, the Middle Years Program affords our educators the charge of
teaching for true understanding and concept mastery. We focus on using global concepts to
transform the student’s understanding of how learning, in all areas, is collaborative and
interrelated. As students develop the higher-order thinking skills that result from this rigorous
method of content delivery and connectivity, they can use these global concepts to generate
ideas, problem-solve, and engage in meaningful learning. Directly tied to MYP, our mission lays
the foundation for creating “a community engaged in making global connections in a continually
changing world”, the Stingray collective vision. With our vision as the driving force behind our
practices and processes, we will continue working diligently to develop successful, globally-
aware, culturally-responsive students. That’s the Stingray way!

Inquirers | Knowledgeable

Thinkers | Communicators

Principled | Open-minded

Caring Risk-takers

Balanced | Reflective

© International BaccalaureateOrganization 2006

Hilton Head Island Middle SchoolCore Beliefs

Students are the primary focus of all decisions.

Every person has the right to a safe, supportive, and respectful environment.
Education creates possibilities.

All adults in the community are responsible for supporting quality education.
Self-discipline, commitment, and hard work contribute to success.

12



Trust is essential for a successful educational community.
All members of the community are valued and have inherent worth.
Excellence in learning is directly related to Excellence in teaching.

Academic growth is enhanced when students are actively engaged in rigorous, relevant
learning.

Each staff member is responsible for uncovering the potential of every student through
positive relationships that foster student learning.

Communication between home and school enhances learning.

13



SCHOOL RENEWAL PLAN FOR 20142019 DATE: 4/18/17

Performance Goal Area: School Climate (Parent Involvement, Safe and Healthy Schools, etc.)

PERFORMAN

CEGOAL: 1
(Statement of
desired progress or
result over five
years)

Purpose and Direction: BeaufortCountySchoolDistrict maintainsand communicateat all levelsof the organizationa
purposeanddirectionfor continuousmprovementhat committo high expectationgor learningaswell assharedvalues
andbeliefsaboutteachingandlearning.

INTERIM 1. Engage in a comprehensive process to review, revise and communicate that our purpose is to create student success.
PEREORMAN 2. Foster collaboration with community stakeholders and use their knowledge, skills and resources to support student
. learning.
859?'3;0;}'85') 3. Use syste_m-wide strate_gies to listen to and communicat_e with stakeholde_rs.
4. Communicate expectations and results for student learning and goals for improvement to all stakeholders.
5. Commit to a student-centered culture based on shared values and beliefs regarding teaching and learning. Support
challenging, equitable educational programs and learning experiences for all students. Each school will develop a
shared set of values and beliefs and build climate and culture to support the district’s mission and vision.
DATA Meeting agenda notes, minutes, and attendance records
SOURCE(S): Volunteer databa_lse updates — traffic monitored
(List types of data Facebook analytics _ _ o o N _
that will be Student support meetings with administration, counselors, attendance specialist, bilingual liaison, social worker, and
collected or behavior management specialist to track student progress
examined to Response to Intervention meetings with counselors, parents, and teachers

measure progress.)

Team and PLC meetings with agenda and minutes




OVERALL
MEASURES:

SOURCE: The
schoolwill meetor
contactwith 100%
of
parents/Guardians

* Represents
projectionsof
improvement

AVERAGE BASELINE 201415 201516 201617 201718 201819
AVERAGE 201415 201516 201617 201718 2018
BASELINE
Projected Data 100%* 100%* 100%* 100%* 10009
100% Actual Data 95% 100%

ACTION PLAN FOR STRATEGY #1: Engage in a comprehensive process to review, revise and
communicate that our purpose is to create student success.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)




Participate in
cluster School
Improvement
Council
meetings.

Provide
community-
based tours
for staff. This
allows staff to
understand
the layers of
HHI while
connecting to
our parent
base

August-June
(2 meetings per
year)

2 times a year —
beginning and
mid-year

SIC committee
Principal
PTA

HHIMS Faculty and Staff

N/A

$100 - $200; will
use Gullah Tours, a
local tourist
company

N/A

A Review meeting minutes

A Ensure meeting minutes are
distributed to all attendees

A Review  attendance  from
minutes

A Polling
A Monday Memoirs

A Weekly  Sunday  Snapshot
email for all HHIMS Faculty &
Staff

ASIC RAYsing  Awareness
weekly newsletter for all
parents

A Facebook updates
A School Choice Open House
A Transition parent nights

K Weekly Monday Memoir — for
all parents/guardians




ACTION PLAN FOR STRATEGY#2: Fostercollaborationwith communitystakeholdersinduse
their knowledgeskills andresourcego supportstudentearning.

EVALUATION/EVIDENCE

ACTIVITY TIMELIN | PERSONRESPONSIBLE | ESTIMATED | FUNDING INDICATORS OF
E COST SOURCE IMPLEMENTATION
(Startand (completedcontinue, modify or terminate)
EndDates)
1. Actively recruit | August 1, Administration N/A N/A Monitor numbers of volunteers
}[/r? lunteers vv_|tth|n §0|143 1 Guidance Retain volunteers through
& community. 2‘6 i/g ’ Volunteer Coordinator appreciation efforts, increased
PTA correspondence, and relevant
opportunities
SIC .
Increase number of community
partnerships and visits to and from
HHIMS
2. Advertise August 1, Media Specialist N/A N/A Monitor numbers of volunteers
ngﬂﬂiﬁ?{i ties and ?35: 30 Administration Include volunteers in school
(OSOUTCES. 2019 sIC communications and events
PTA Monthly SIC/PTA Meetings

Weekly PTA Updates
Weekly Monday Memoir
Weekly SIC updates




ACTION PLAN FOR STRATEGY#2: Fostercollaborationwith communitystakeholdersinduse
their knowledgeskills andresourcego supportstudentearning.

EVALUATION/EVIDENCE

ACTIVITY TIMELIN | PERSONRESPONSIBLE | ESTIMATED | FUNDING INDICATORS OF
E COST SOURCE IMPLEMENTATION
(Startand (completedcontinue, modify or terminate)
EndDates)
3. Identify a person | August 1, Office Manager N/A N/A The person is knowledgeable and
within the school | 2014 aware of the responsibilities of the
to serve as June 30, position and agrees to the position
volunteer 2019 by attending district training
coordinator.
4. Develop August 1, School Leadership Team N/A N/A Monitor number of business
rela_tionships with | 2014 Administration partnerships to share with SIC
business partners. | July 31, members.
2019 Sic Provide meaningful, relevant
PTA opportunities for school engagement

Increase mentor opportunities
through Exceeding Expectations
mentor group




ACTION PLAN FOR STRATEGY #3:

communicate with stakeholders.

Use system-wide strategies to listen to and

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON | ESTIMATED | FUNDING INDICATORS OF
(Startand End Dates) | RESPONSIB COST SOURCE IMPLEMENTATION
LE (completed,continue, modify or
terminate)
1. Develop positive | August 1, 2014 Principal N/A N/A Parent and community survey
relationships within | 5,11, 39 5019 sIC SIC Input from Community Board
the community.
PTA Members
HHIMS staff Monitor programs where community
members are utilized
2. Host monthly August 1, 2014 Principal N/A N/A Establish dates at the beginning of the

roundtable meetings

July 31, 2019

school year & publish on the website.

Monitor attendance of roundtable
meetings

Offer roundtable meetings at varying
times to ensure all stakeholders have
the opportunity to attend




ACTION PLAN FOR STRATEGY #3:

communicate with stakeholders.

Use system-wide strategies to listen to and

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON | ESTIMATED | FUNDING INDICATORS OF
(Startand End Dates) | RESPONSIB COST SOURCE IMPLEMENTATION
LE (completed,continue, modify or
terminate)
3. Build confidence | August 1, 2014 Admin Team N/A N/A Meeting agendas and minutes
among stakeholders Leadership I
that a capable July 31, 2019 Team Parent/community climate survey
leadership team is in Department Consistent communication about
place. Chairs curriculum and instruction, school

3a.  Implement
stakeholder
meetings outside
of HHIMS.

3b. Participate in
chamber and
leadership events
including
leadership of
Hilton Head.

events, happenings, and
extracurricular opportunities to
students and parents




ACTION PLAN FOR STRATEGY #4: Communicate expectations and results for student
learning and goals for improvement to all stakeholders.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)




1. Use student
assessment data to
evaluate instructional
and organizational
effectiveness.

August 1, 2014
July 31, 2019

Admin Team

Grade
Educators

Level

N/A

N/A

PowerSchool Parent Portal

MAP Data distributed to parents
three times per year

Student data sheet — compiles MAP
scores, SC Ready and SC PASS
performance, and formative
assessment data, shared with parents
at least twice per year

Weekly Monday Memoir
distributed by principal,
highlighting instruction and
curriculum, and pertinent school
events

PTA emails with school events and
volunteer opportunities

SIC communication

School messenger- phone and
electronic communication.

School website and HHIMS
Facebook page

Screen monitor display in front
office, projecting announcements
and upcoming events

School marquis




2.

Ensure that the
Master Schedule
meets the vision
and purpose of
the school.

August 1, 2014-
July 31, 2019

Principal

N/A

N/A

Full staffing in approved openings
and positions scheduled for the
academic school year that is in
accordance to the HHIMS vision
statement that meets the purpose of
teaching and learning for all
students.

Teaming in core content areas to
ensure students are connected to
their teachers — pods of 3-4 teachers
will be responsible for a set of
students, and teams will create a
culture aligned to the school’s
vision and purpose

Students will be assigned to teams
based on academic and behavioral
needs by the admin team and
counseling department

Bell Schedule will be designed for
optimal student learning




ACTION PLAN FOR STRATEGY #4: Communicate expectations and results for student
learning and goals for improvement to all stakeholders.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. The August 1, 2014- | Principal/Admin N/A N/A Full highly qualified staffing based
Principa_I/Admin July 31,2019 | Team on state certification
Team will q Staff placed according to
monitor an instructional strengths
maintain
qualified

employees on

staff with
professional

certifications.







ACTION PLAN FOR STRATEGY #5: Commit to a student-centered culture based on shared

values and beliefs regarding teaching and learning. Support challenging, equitable educational programs
and learning experiences for all students. Each school will develop a shared set of values and beliefs and
build climate and culture to support the district’s mission and vision.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)




Student leaders
share information,
expectations,
learning
preferences,
values and beliefs
regarding teaching
and learning with
their peers.

August 1, 2014
July 31, 2019

Overseen
by Student
Council
advisor
with
Student
council
representati
Ves

National
Junior
Honor
Society and
Club
Sponsor

Sports/Aca
demic
Team
Leaders

Student
Advisory
Committee

Student Leaders, with representation
from academic, athletics, & general
student population will take peer
surveys to establish learning
expectations of educators within the
learning process. Feedback will be
shared with faculty and staff.

Student leaders will submit
proposals to administration for
student-centered school events

Student advisory council will meet
monthly to update principal on the
“student pulse”, providing ideas for
PBIS incentives and reward
celebrations

Include classified
and certified staff
in the sharing
process in
teaching and
learning.

August 1, 2014
July 31, 2019

Administration
Office Management
Team Leaders

HHIMS  Faculty
Staff

and

Minutes for meeting

Monthly Staff meeting
Bi-monthly Leadership Team
meeting
Weekly subject/grade-level PLC
meetings to instructionally
collaborate




SCHOOL RENEWAL PLAN FOR 20142019 DATE: 4/18/16

Performance Goal Area: Teacher/Administrator Quality ~ School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  District Priority

PERFORMANCE Resources and Support Systems: BeaufortCountySchoolDistrict hasresourcesand providesservicesn
GOAL: 2 (Statement of all schoolsthat supportits purposeanddirectionto ensuresuccessor all students.

desired progress or result over

five years)

INTERIM 1. Mentor qualified professional staff capable of fulfilling assigned roles and responsibilities.

PEREORMANCE 2. ﬁ\ssign professional s'_[aff responsibilities based on their qualifications (i.e., professional preparation, ability,
nowledge and experience).

GOAL: (One year goal) Ensure that all staff participates in a continuous program of professional development.

Assign sufficient staff to meet the vision and purpose of each school.

Budget sufficient resources to support educational programs and implement plans for improvement.

Provide an environment that is safe and orderly for all occupants.

6. Provide technology infrastructure to supports schools’ teaching, learning and operational needs.

7. Develop and keep current a written security and crisis management plan with appropriate training for stakeholders.

8. Ensure that each student has access to guidance services that include, but are not limited to, counseling, appraisal,
mentoring, staff consulting, referral and educational and career planning.

9. Provide appropriate support for students with special needs.

10. Provide services that support the counseling, assessment, referral, educational and career planning needs of all
students.

o~ w




DATA SOURCE(S):
(List types of data that will be
collected or examined to
measure progress.)

Monitor IEP/ 504 minutes
MAP DATA- NWEA Reports
SC PASS and SC Ready Data — Enrich

Student Support Meeting minutes
8th Grade roster check off list for 8th grade IGP’s.
MyLearningPlan- help monitor PD

Emergency crisis plan
Attendance list for ESOL Parent night
Stingray Support Circle Intake/auditing

OVERALL
MEASURES:

SOURCE: SchoolReportCard
will improvea letter grade
eachyear.

* Representprojectionsof
improvement

AVERAGE 201415 20152016 201617 201718 201819
BASELINE
Projected C B A A A
Data
D No grade No grade No grade
Actual Data assigned assigned assigned




ACTION PLAN FOR STRATEGY #1: Mentor qualified professional staff capable of fulfilling
assigned roles and responsibilities.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
4. Develop or adopt | August 1, 2014- | Administration N/A N/A Professional Development Days-

programs and
practices to
improve the
performance and
retention rates of
highly qualified
staff.

July 31, 2019

Leadership Team

Staff Members

100 % of staff attends district/school
PD Days

Vertical Alignment with sister
schools- at least once per year.

Team Building for Morale — faculty
and staff-centered activities

Vertical alignment amongst school
staff —  monthly  grade-level
department meetings

Bi-monthly leadership team meetings

Peer observations — at least twice per
year
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ACTION PLAN FOR STRATEGY #1: Mentor qualified professional staff capable of fulfilling | EVALUATION/EVIDENCE
assigned roles and responsibilities.

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
5. Assign building | August 1, 2014- | Administration Team | N/A N/A Mentor List with check-in notes
]Tentors to all July 31, 2019 Leadership Team Monthly New Teacher meeting with
Irst-year agenda and minutes
teachers (first

year to the Induction support plan
profession and/or
first year at
HHIMS
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ACTION PLAN FOR STRATEGY #2: Assign professional staff responsibilities based on their
qualifications (i.e., professional preparation, ability, knowledge and experience).

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Ensure and enhance | August 1, 2014 | Administration N/A N/A Monitor attendance and agenda
staff experiences minutes

throughout the school. July 31, 2019

Leadership Team
Team Leaders

a.

b
C.
d

Team Meetings

. Grade Level Meetings

Faculty Meetings

. Leadership Meetings
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ACTION PLAN FOR STRATEGY #3: Ensure that all staff participates in a continuous program
of professional development.

EVALUATION/EVIDENCE

assessing and
analyzing the
effectiveness of
professional
development
programs.

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

. Establish an ongoing | August 1, 2014- | Administration N/A N/A 100% of staff/faculty attend PD
system of tracking, |July 31, 2019 Coaches provided by district/school- My
monitoring, learning plan can be used to track.

Counselors

Relevant in-house PD opportunities
provided by Admin Team, Coaches,
Teachers, Support Staff

Classroom observations to determine
effectiveness of  programs -
observations will be conducted by
administration, the leadership team
and instructional coaches, the
counselors, MYP coordinator, and
peers.
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ACTION PLAN FOR STRATEGY #3: Ensure that all staff participates in a continuous program
of professional development.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
2. Create a supportive | August 1, 2014- | Administration N/A N/A Meaningful professional

and fulfilling work
environment with
conditions that
support professional
development time.
Such as Area
specific Personal
Development, and
encouragement to
attend summer
institute.

July 31, 2019

Coaches

development that correlates with
state standards and district goals.

100% of staff/Faculty attend PD
provided by district/school

Weekly PLC meetings- agenda and
notes uploaded to Google drive

Weekly Team Meetings

Provide exposure to curriculum
writing, best practices day session
leadership, and summer institute
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ACTION PLAN FOR STRATEGY #4: Assign sufficient staff to meet the vision and purpose of | EVALUATION/EVIDENCE
each school.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
The school’s August 1, 2014- | HHIMS Stipend County Maintain communication and

instructional leaders will
continue to establish,
review, and reinforce
the vision and purpose
of the school

July 31, 2019

Administration

HHIMS Leadership
Team

HHIMS Counseling
Department

MY Coordinator

adherence to procedures

Inform and support departments
Inform and support administration
goals

HHIMS Faculty and Staff Handbook
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ACTION PLAN FOR STRATEGY #5: Budget sufficient resources to support educational
programs and implement plans for improvement.

EVALUATION/EVIDENCE

aligned to student

achievement needs.

District Office

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Ensure that August 1, 2014- | Principal TBA TBA Principal and bookkeeper will
funds/resources are | July 31, 2019 Bookkeeper balance the school’s budget,

ensuring departments have the
necessary funds to purchase
instructional materials

Resources will be properly allocated
based previous expenditures

16




ACTION PLAN FOR STRATEGY #6: Monitor all financial transactions through a recognized,

regularly audited accounting system.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Maintain a budget | August 1, 2014- | Principal TBD TBD Requisitions and audit forms will be
and staying within | July 31, 2019 Bookkeeper used to accurately monitor and keep

the allocated
expenses

track of all expenses to make sure
we are staying within the budget.

Faculty and staff will seek funds
approval before pursuing
expenditures

Bookkeeper and principal will meet
monthly to review finances

17




ACTION PLAN FOR STRATEGY #7: Provide an environment that is safe and orderly for all
occupants.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Develop, establish | August 1, 2014- | Administration N/A N/A Safe Schools Program implemented
ang Imalnttaln short- | July 31, 2019 Teachers/Staff for educators
a? ong-term Guidance Continue implementation of Anti-
pianning processes Bullying for students by counselors,
o provide a safe and School Resource social worker, and SRO provides
orderly environment Officer necessary training

for all students.

Lobby Guard scans for all visitors
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ACTION PLAN FOR STRATEGY #8: Provide technology infrastructure to supports schools’

teaching, learning and operational needs.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Provide training for | August 1, 2014- | Administration TBD TBD Effective Professional Development

teachers on using
available technology
equipment, software
and applications to
increase student
achievement.

July 31, 2019

Technology Coaches

Instructional
Technology
Coordinator

days geared towards technology use
in the classrooms.

Monthly technology PD provided by
coaches

Implementation of training during
Grade Level meetings

Implementation of Tech immersion
program

Tech coach visits as needed.
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ACTION PLAN FOR STRATEGY #9: Develop and keep current a written security and crisis
management plan with appropriate training for stakeholders.

EVALUATION/EVIDENCE

relationships with
local emergency
management
services.

July 31, 2019

School Resource
Officer

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Regularly review August 1, 2014- | Administration N/A N/A Monitored and Routinely checked
existing plans, July 31, 2019 School Resource alarms and AED’s
equipment and Officer Monitor Cameras in hallways
security measures CP| team
with in-house staff Routine emergency drills- 1 fire drill
and independent per month, and 1 tornado/hurricane
personnel trained in per year, 2 lock-down drills per year.
law enforcement. Planned security searches with
Beaufort County Sheriff’s
Department
. Update and maintain | August 1, 2014- | Administration N/A N/A Routine emergency checks with Fire

Department and Emergency
Response Team
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ACTION PLAN FOR STRATEGY #9: Develop and keep current a written security and crisis

management plan with appropriate training for stakeholders.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Conduct ongoing August 1, 2014- | Administration N/A N/A Monitor CPI trained educators

training and
monitoring of staff
in emergency
management
procedures.

July 31, 2019

School Resource

Officer

Conduct Professional Development
for CPI training to engage all
educators in the process of
emergency management procedures

Perform table top exercise with local
emergency personnel
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ACTION PLAN FOR STRATEGY #10: Ensure that each student has access to guidance
services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral

and educational and career planning. Stingray support circle services.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Base guidance August 1, 2014- | District Office TBA TBA Counselors will loop with students
serv;ctes’ p(rjocedures July 31, 2019 Administration Naviance training for students,
on state an counselors, and staff
nationally
recognized
standards.

2. Involve guidance August 1, 2014- | Guidance N/A N/A Guidance curriculum implemented
services in July 31, 2019 during Response to Intervention
classroom and/or embedded in core content

instruction to
address differences
in culture, values
and lifestyles.

classes

Monitor guidance schedule to show
how many times they are in the
classroom.

Counselor observations of classroom
teachers to provide feedback on the
learning environment
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ACTION PLAN FOR STRATEGY #10: Ensure that each student has access to guidance
services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral

and educational and career planning. Stingray support circle services.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. Educate parents, August 1, 2014- | Guidance N/A N/A

school staff and
students about
guidance services
and outside
resources.

July 31, 2019

Social Worker

Bilingual Liaison/
ESOL Department

SIC

Document number of
parents/students served.

Naviance training for parents

Weekly Monday Memoirs for
parents

SIC RAYsing Awareness weekly
newsletter

Open Houses
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ACTION PLAN FOR STRATEGY #10: Ensure that each student has access to guidance
services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral
and educational and career planning. Stingray support circle services.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
4. Establish meeting August 1, 2014- | Administration N/A N/A Monitor classroom guidance sessions

student needs for July 31, 2019
guidance services as
the primary mission.

Counselors will provide professional
development at least times a year,
whole-staff and by grade level.

1 Classroom management

1 Documenting classroom
performance

1 Monitoring Enrich

GBE goals will be based on student
performance needs
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ACTION PLAN FOR STRATEGY #11:Provide appropriate support for students with special
needs.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Support programs to | August 1, 2014- | Administration N/A N/A Rtl Professional Development

identify students July 31, 2019
with special needs,
and expand
opportunities for
special education
students

Special Education
Department

School Counselors

offered during the in-service week

Student progress monitored through
Enrich

Bi-monthly Student Support team
meetings

Transition meetings for Special
Education students held by cluster
schools
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ACTION PLAN FOR STRATEGY #11.: Provide appropriate support for students with special

EVALUATION/EVIDENCE

needs.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

2. Educate parents, August 1, 2014- | Special ~ Education | N/A N/A Hold ESOL parent nights (semi-
school staff and July 31, 2019 Educator annually) and keep track of
studfents abo_ut Administration attendance and increase parent
services available attendance
f?rdspetua_l ntlaeéj_s ESF)L faculty Review MAP data for all students
students, Inciuding Guidance and ensure adequate placement for
gifted and talented, the following areas
and the criteria to Nurse
access those 1 GT students
SErVICES. 1 Those who meet criteria for

advanced placement
9 Standard-level courses
3. Monitor parent, August 1, 2014- | Special Education N/A N/A Monitor meeting minutes aligned

school staff and
student satisfaction
levels with services
for students with
special needs.

July 31, 2019

Guidance

with the students IEP.

Survey selected parents for feedback
to ensure proper IEP satisfaction of
100%.

Monitor student progress through
Enrich
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ACTION PLAN FOR STRATEGY #11.: Provide appropriate support for students with special

EVALUATION/EVIDENCE

needs.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

4. Ensure appropriate | August 1, 2014- | Instructional Services | TBD TBD Develop Professional Training that
training for staff July 31, 2019 Department aligns with special needs goals for
Who_vvlork Vc\i/ith Special  Education new staff members.

Special needs Department Increase staff participation in GT
students, including certification — district-based
HHIMS B

gifted and talented.

Administration
ESOL Department

initiative
Monthly ESOL Professional
Development

Alignment between ESOL and
SPED services discussed with staff
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ACTION PLAN FOR STRATEGY #12: Provide services that support the counseling,
assessment, referral, educational and career planning needs of all students.

EVALUATION/EVIDENCE

merge student career
plans into instruction.

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Annually update August 1, 2014- | Counseling N/A N/A 100% of student completion of IGP
individual graduation | July 31, 2019 Department at end of 8" grade year
plans for all students
in grades 8-12.
. Begin career planning | August 1, 2014- | Counseling N/A N/A Community involvement Career day
in middle school. July 31, 2019 Department that sees 100% of our students with a
wide variety of careers that could fit
all students.
School visits to ACE and May River
to explore CATE opportunities
Community mentors and real-word
experiences provided to mentor
group
. Develop programs August 1, 2014- | Counseling N/A N/A Implement MYP program to include
that allow teachersto | July 31, 2019 Department 2 “new” units each year and updated

to fit as many real-world connections
when applicable.
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ACTION PLAN FOR STRATEGY #12: Provide services that support the counseling,
assessment, referral, educational and career planning needs of all students.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
4. Annually decrease the | August 1, 2014- | Guidance N/A N/A PBIS implementation

percentage of o July 31, 2019 Administration Monitor Google doc on referral forms to
students receiving in- show a decrease of 10% in referrals with the
school suspension, Faculty implementation of PBIS

out-of-school
suspension and
expulsion.

Stingray Support Circle to assist students
unable to meet dress code, avoiding
referrals.

SCHOOL RENEWAL PLAN FOR 20142019

DATE: 4/18/16

Performance Goal Area: Student Achievement Teacher/Administrator Quality School Climate (Parent Involvement, Safe and Healthy Schools, etc.)

PERFORMANCE Teaching and Assessing For Student Learning: BeaufortCountySchoolD i s t curricuturd,gstructional
GOAL: 3 (over5yrs) designandassessmemgracticesguideandensureteachereffectivenesand studentearningacrossall grades
andcourses.
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INTERIM
PERFORMANCE
GOAL: (One year goal)

o

Nookw

11.

12.
13.
14.

15.
16.

Provide equitable and challenging learning experiences that ensure all students have sufficient opportunities to develop
learning, thinking and life skills that lead to success at the next level.

Promote active engagement of students in the learning process, including opportunities for them to apply higher-order
thinking skills.

Allocate and protect instructional time to support student learning.

Provide for articulation and alignment among grade levels within the school.

Implement interventions to help students meet expectations for learning.

Provide comprehensive information and media services that support curricular and instructional programs.

Ensure that all students and staff members have regular and ready access to instructional technology and a comprehensive
collection of materials that supports the curricular and instructional program.

Teachers will participate in collaborative learning communities and other professional learning to improve instruction and
student learning.

Teachers will implement schools’ Instructional processes in support of student learning.

. Ensure that mentoring, coaching and induction programs support instructional improvement consistent with schools’ values

and beliefs about teaching and learning.

Engage families in meaningful ways in their children’s educations and keep them informed of their children’s learning
progress.

Gather, analyze and use data and research in making curricular and instructional choices.

Monitor school climate and take appropriate steps to ensure that it is conducive to student learning.

Monitor and adjust curriculum, instruction and assessment systematically in response to data from multiple assessments of
student learning and examinations of professional practice.

School leaders will monitor and support the improvement of instructional practices to ensure student success.

Ensure grading and reporting practices on clearly defined criteria that represent the attainment of content knowledge and
skills and that are consistent across grade levels and courses.

DATA SOURCE(S):
(List types of data that will be
collected or examined to measure
progress.)

NWEA Reports- MAP & PASS Data

ACCESS Scores

Enrich Reports

USA Test Prep- Monitor usage and scores
PowerSchool grades

Monitor MYP Unit planners

Attendance from events/ parent communication logs
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OVERALL
MEASURES:

SOURCE: Thestudentswill score
aboveNWEAnormson Readingand
Math MAP tests(Springi Spring
Growth)

AVERAGE 201415 20152016 201617 201718
BASELINE
Projected 70%* 70%* 75%* 80%*
Data
70% N/A 60%
Actual
Data
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ACTION PLAN FOR STRATEGY #1.: Provide equitable and challenging learning experiences
that ensure all students have sufficient opportunities to develop learning, thinking and life skills that lead

to success at the next level.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED
(Stag atnd)End RESPONSIBLE COST
ates

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)
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Ensure that the
curriculum in each
grade level or course
provides students
with the opportunity
to develop
knowledge, thinking
and life skills so that
they may be
successful at the
next level.

9 Student progress
based on MAP,
PASS, SC
Ready

1 Teachers using
GANAG Lesson
Plans and placed
on the shared
drive and
monitored for
scope and
sequence.

I MYP cross-
curricular units

August 1, 2014-
July 31, 2019

Administration
Faculty

N/A

N/A

Posted Lesson Plans on Google
Drive

MAP, SC PASS, and SC Ready
scores analyzed for curriculum and
instructional purposes

Rubicon Atlas guides and pacing
implemented by all teachers —
tracked during classroom
observations
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ACTION PLAN FOR STRATEGY #2: Promote active engagement of students in the learning
process, including opportunities for them to apply higher-order thinking skills.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)
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Provide professional
development that
improves and
encourages higher
order thinking and
student engagement.

Ensure the
implementation and
application of
instructional
practices that require
active student
engagement and
higher-order
thinking.

Monitor classrooms
for use of
Performance tasks
through Data
Collections.

August 1, 2014-
July 31, 2019

Administration
Coaches

N/A

N/A

Data Collection Points monitoring
Higher Order thinking and Student
engagement — assessed during
quarterly student meetings

Monitor classrooms for use of
Performance tasks through Data
Collections — application of the
Literacy Design Collaborative and
Math Design Collaboration lesson
modules and instructional practices

1 Social Studies teachers will
implement Data Based
Question (DBQ) analysis and
response at least 3 times per
year

Weekly PLC meetings with agenda
notes uploaded

Monthly department meetings with
agenda notes uploaded

Bi-monthly professional
development opportunities provided
in the following

1 GANAG
1 PLCs

1 Culturally Responsive
Teaching

Technology Tips
ESOL instruction
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ACTION PLAN FOR STRATEGY #3: Allocate and protect instructional time to support

student learning.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)
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Ensure that school-
wide procedures are
in place to maximize
instructional time

August 1, 2014-
July 31, 2019

Administration
Faculty

N/A

N/A

Weekly Lesson Plans, as well as
Approaches to Learning (Rtl) plans
posted on Google Drive, using a
GANAG/MYP infused template.

Daily attendance report, monitored
by Student Support Team —
attendance contracts used as needed

Pass Log (quarterly)- teachers will
track student hall pass usage

Department Meeting agenda and
notes — monthly

PLC meeting agenda and notes —
weekly

Grade level and team meeting
agenda and notes — weekly
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ACTION PLAN FOR STRATEGY #4: Provide for articulation and alignment among all levels

EVALUATION/EVIDENCE

of schools.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
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Implement rigorous,
organized curricula
consistently across
all grade levels and
courses to meet the
needs of all learners.
Curricula will
appropriately
support personalized
student transitions
across grade levels
and school sites.

August 1, 2014-
July 31, 2019

Administration
Faculty
Guidance

IEP

N/A

N/A

Weekly PLC meetings and monthly
department meetings

Monitor agendas for team meetings
and keep a schedule for when grade
level teachers meet.

MYP Cross-curricular unit planning
Cluster transition meetings
Monitor use of Rubicon Atlas
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ACTION PLAN FOR STRATEGY #5: Implement interventions to help students meet

expectations for learning.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)
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. Anticipate, design
and employ
interventions that
support student
academic growth
and development
and that address the
needs of learners at
all ability levels.

August 1, 2014-
July 31, 2019

Administration
Faculty
Guidance

IEP

N/A

N/A

Meeting minutes to show that
classroom teachers and Special
education teachers collaborate.

Lesson plans using the GANAG
lesson schema and MYP global
showing the utilization of
technology in the classroom.

Ensure Special Education and Core
Teacher collaboration

Utilize technology to support student
achievement- such as Compass
learning, USA-Test Prep, Discovery
Techbook, Achieve 3000, Moby
Max, Gizmos

Team and grade level meetings as
needed
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ACTION PLAN FOR STRATEGY #6: Provide comprehensive information and media services
that support curricular and instructional programs.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Integrate, align and | August 1, 2014- | Administration N/A N/A

support information | July 31, 2019
and media services
across all grade
levels, and which
support courses that
prepare 21st Century
learners for a global
society and career
marketplace.

Lesson plans to show technology
usage; classroom observations will
also monitor technology

Teacher use of Edmodo or Google
classroom to communicate
assignments with students and
families

Technology immersion into World
Languages classes

Exploratory Cultures Classes with
technology immersion

Tiny Techz STEM initiative

Exceeding Expectations Mentoring
Group — sponsored by the Van
Landingham Rotary
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ACTION PLAN FOR STRATEGY #7: Ensure that all students and staff members have regular

and ready access to instructional technology and a comprehensive collection of materials that supports the
curricular and instructional program.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Ensure instructional | August 1, 2014- | Administration N/A N/A Professional Development agendas

and technological
resources are
current, accessible
and replenished in
alignment with
required curricular
and instructional
programs

July 31, 2019

Faculty

District technology
coaches

showing technology support.

Lesson Plans showing tech inclusion
— monitored through classroom
observations

Bi-monthly technology-based PD
offerings
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ACTION PLAN FOR STRATEGY #8: Teachers will participate in collaborative learning
communities and other professional learning to improve instruction and student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Establish professional August 1, 2014- | Administration N/A N/A Monitoring grade level, department,

learning communities
across grade levels and
courses to ensure teacher
collaboration to increase
student achievement.

July 31, 2019

Faculty

and team meeting minutes.

Professional Development on
conducting PLC meetings, the
purpose of PLCs, and effective
collaboration

Weekly PLC meetings
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ACTION PLAN FOR STRATEGY #9: Teachers will implement schools’ Instructional
processes in support of student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Ensure the use of August 1, 2014- | Administration N/A N/A Provide monthly professional

research-based teaching
and learning strategies
to engage all students in
rigorous and relevant
learning.

July 31, 2019

Faculty

development based on Data
collection points to increase
research-based strategies.
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ACTION PLAN FOR STRATEGY #10: Ensure that mentoring, coaching and induction EVALUATION/EVIDENCE
programs support instructional improvement consistent with schools’ values and beliefs about teaching

and learning.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Implement August 1, 2014- | Administration N/A N/A Survey for teachers to take to show
coaching, mentoring | July 31, 2019 Coaches how they feel they were supported
and induction (by coaches, and mentors).
programs that ADEPT Team
consistently support Mentors
quality instruction Monitor best practices through data
that is aligned collection and analysis, PLC meeting
within the school to minutes, classroom observations

the district values
and beliefs about
teaching and
learning.
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ACTION PLAN FOR STRATEGY #11:Engage families in meaningful ways in their children’s
educations and keep them informed of their children’s learning progress.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Regularly August 1, 2014- |HHIMS Faculty and | N/A N/A Ensuring that every parent/guardian

communicate with
families regarding
their children’s
learning. Provide
meaningful
opportunities for
families to
participate actively
in their children’s
educations.

July 31, 2019

Staff

is contacted at least once a year
through a google form.

Attendance sheets from ESOL
Night, Open house, back to school
night, parent teacher conferences.

Checklist showing that information
IS being sent out via multimedia
resources.

Opening schoolwide activity—
StingRay Start-Up
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ACTION PLAN FOR STRATEGY #12: Gather, analyze and use data and research in making

curricular and instructional choices.

EVALUATION/EVIDENCE

collaborative
process to ensure
that teachers have
opportunities to
analyze and use
student assessment
data to inform
instructional and

curricular decisions.

Faculty

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATI ON
Dates) (completed,continue, modify or
terminate)
. Establish a August 1, 2014- | Administration N/A N/A Professional day agendas to show
systematic, July 31, 2019 record of time to analyze data

Data point walk through to show
classes are on task and following
standards.

Data analysis during PLC meetings
and Dept. meetings

PASS, SC Ready, MAP data utilized
to drive instruction and best
practices.
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ACTION PLAN FOR STRATEGY #13: Monitor school climate and take appropriate steps to
ensure that it is conducive to student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Ensure an August 1, 2014- | School wide N/A N/A Team Leadership agenda and
environment that July 31, 2019 meeting minutes.
supports the

academic, physical,
social, emotional
and cultural safety
of all students that
allows learners to
maximize their
potential.

Schoolwide focus on Professional
Learning Communities, GANAG,
and Culturally Responsive Teaching
through MYP practices

Monthly Student Advisory Council
meetings

9 Student issues and concerns
9 PBIS incentives

Culturally Responsive, Standards-
Based teaching book study —
monthly professional development
and book study presentations
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ACTION PLAN FOR STRATEGY #14: Monitor and adjust curriculum, instruction and
assessment systematically in response to data from multiple assessments of student learning and
examinations of professional practice.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Regularly review August 1, 2014- | Classroom Educators | N/A N/A Approaches to Learning lessons
curriculum, July 31, 2019 plans (literacy focus with Project-

Special Education

instruction and Educators.

assessment with the
expectation that
modifications will
be based on best
practices and
multiple sources of
data.

based learning opportunities) Rtl
meetings, and interventions

PLC weekly meetings — include
agenda, lesson plans, and attendance

Bi-monthly Leadership Team
meeting

Professional development on the use
of Enrich to provide data-based
instruction

1 Student Learning Objectives
will be monitored
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ACTION PLAN FOR STRATEGY #15: School leaders will monitor and support the
improvement of instructional practices to ensure student success.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Ensure best practices | August 1, 2014- | Administration N/A N/A Data points to show if teachers are
in instruction to July 31, 2019 Facult utilizing best practices that are
o . y -
positively impact _ expressed from professional
student achievement Guidance

development days- monitored
through walkthrough and integral
observations

M Administration

1 ADEPT evaluators and
mentors

Leadership Team
Counselors
MYP coordinator

Review and provide feedback with
classroom observations
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ACTION PLAN FOR STRATEGY #16: Ensure grading and reporting practices on clearly
defined criteria that represent the attainment of content knowledge and skills and that are consistent
across grade levels and courses.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Establish and August 1, 2014- | Administration N/A N/A Monitor PowerSchool Grade books
maintain consistent July 31, 2019 Facult to ensure that teachers are being
grading and reporting _ y consistent and following district and
practices across grade Guidance school grading policy.

levels and courses that
reflect clearly defined
criteria and the
attainment of content
knowledge and skills.

HHIMS policies stating grades must
be updated on a weekly basis

Consistent, department-wide grading
structure, assignment weights, and
reassessment policies
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SCHOOL RENEWAL PLAN FOR 20142019

4/18/16

Performance Goal Area:

Student Achievement

DATE:

Teacher/Administrator Quality School Climate (Parent Involvement, Safe and Healthy Schools, etc.)

PERFORMANCE

GOAL: 4
(Statement of desired progress
or result over five years)

Documenting & Using Results for Continuous Improvement: BeaufortCountySchoolDistrict implementsa
comprehensivassessnmd systenthat generates rangeof dataaboutstudeniearningand system
effectivenesand usestheresultsto guidecontinuousmprovement.

INTERIM
PERFORMANCE
GOAL: (One year goal)

Lo

~

Establish performance measures for student learning that yield information that is reliable, valid and free of bias.
Develop and implement a comprehensive assessment system for assessing progress toward meeting expectations
for student learning.

Use student assessment data to improve teaching and learning processes. Survey teachers to determine needs to
assessments and academic audits.

Use the district’s systematic analysis of instructional and organizational effectiveness to improve student
performance.

Communicate and explain the results of student performance and school effectiveness to all stakeholders in a
timely manner.

Use expanded comparison and trend data of student performance from comparable schools in evaluating
effectiveness.

Demonstrate verifiable growth in student performance using formal and informal assessments.

Maintain a secure, accurate and complete student records system in accordance with state and federal regulations.

DATA SOURCE(S):
(List types of data that will be
collected or examined to
measure progress.)

Analyze MAP/PASS Data to drive Professional Development & Instruction
Team, Professional Learning Community, Leadership Team Meeting minutes
PBIS survey

Professional Development evaluation and feedback
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OVERALL

MEASURES:

SOURCE: Professional
Developmenwvill receivea
satisfactionof 100%from
teachers/administratorsased
on effectiveness.

* Representprojectionsof
improvement

AVERAGE 201415 201516 201617 201718 201819
BASELINE
Projected 80%* 85%* 85%* 90%* 100%*
Data
80% N/A 70%
Actual Data

ACTION PLAN FOR STRATEGY #1.: Establish performance measures for student learning that
yield information that is reliable, valid and free of bias.

EVALUATION/EVIDENC
E

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBL
E

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)
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. Use standardized test
scores (MAP, SC
Ready, SC PASS,
EOC) to monitor
student achievement.

August 1, 2014-
July 31, 2019

Admin Team
HHIMS Staff
Guidance

TBA

TBA

Monitor and analyze PASS, MAP
SC Ready and EOC data —
disaggregate scores for data-
driven instruction

Use meeting minutes to show that
the school has integrated data
discussion into grade level
meetings.

NWEA professional development
to learn how to use specific score
reports
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Maintain data teams
to analyze data at
district, cluster and
school levels to
identify strengths,
weaknesses and
action plans.

August 1, 2014-
July 31, 2019

HHIMS Staff
Admin Team

TBA

TBA

Monitor meeting minutes for data
discussions — student
performance, attendance, and
discipline

Monitor Enrich, Educator’s
Handbook, and PowerSchool to
see how many students are
receiving intervention

Structured Approaches to
Learning lessons and offerings-
utilizing Approaches to Learning
for leveled intervention

Data discussions required during
PLC meetings

Quarterly data meetings with all
teachers
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. Analyze performance
measures and growth
measures together,
with consideration
given to the
performance of
student demographic
categories within the
school.

August 1, 2014-
July 31, 2019

HHIMS Staff
Admin Team

NA

NA

PD for faculty on MAP measures
for growth

Data discussions required during
PLC meetings

Quarterly data meetings with all
teachers
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ACTION PLAN FOR STRATEGY #2: Develop and implement a comprehensive assessment
system for assessing progress toward meeting expectations for student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Administering August 1, 2014- | Admin Team N/A N/A Data discussions required during
course-wide July 31, 2019 HHIMS Teachers PLC meetings
common Quarterly data meetings with all
assessments teachers
designed by PLCs
Student Learning objectives — team
approach
Common assessments mapped out in
Rubicon
2. Administer South August 1, 2014- | Admin Team TBA District Test is administered.
Car(()jlinél’s state July 31, 2019 Building Test
standards Coordinator
assessments.
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ACTION PLAN FOR STRATEGY #2: Develop and implement a comprehensive assessment
system for assessing progress toward meeting expectations for student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |[INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. Develop and August 1, 2014- | Admin Team NA NA Monitor the master schedule when it’s

Implement school-
wide common
assessments
(benchmarks) in
science, social

studies and writing.

July 31, 2019

Leadership Team

Grade Level Leaders

created to continue to provide common
planning with weekly grade level and grade
level/subject alike meetings so teachers can
develop common formative and summative
assessments and use the weekly grade level
agendas to monitor this.

Data discussions required during
PLC meetings

Quarterly data meetings with all
teachers
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ACTION PLAN FOR STRATEGY #3: Use student assessment data to improve teaching and
learning processes. Survey teachers to determine needs from assessments and academic audits.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Needs-Assessment August 1, 2014- | Admin Team NA NA Monitor PD agendas to see if they
for teac_hers to July 31, 2019 Leadership Team us_ed the data ]‘rom surveys to help
determine their needs drive the session(s).
l;or plr ofessmz[nall ted Assess student data to determine

evelopment relate success of professional development
to understanding and
using data and
academic audits.
2. Usesurvey resultsto | August 1, 2014-| Academic Coaches | NA NA Surveys from the teaching staff and

provide professional
development that
helps classroom
teachers understand
and use assessment
data

July 31, 2019

Assistant Principal of
Instruction

administration to determine if the PD
was successful in assessment data.

Implement PD based on evaluative
feedback from observations
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ACTION PLAN FOR STRATEGY #3: Use student assessment data to improve teaching and
learning processes. Survey teachers to determine needs from assessments and academic audits.

EVALUATION/EVIDENCE

of data to make
accurate and effective
decisions on
instruction.

July 31, 2019

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
Ensure that August 1, 2014- | Admin Team NA District Bi-monthly technology training
:)r;s(t)t[l;]ztrlzgi:gc:::shes July 31, 2019 Tech Coaches schedule
(e, distrct subject Literacy and Coaching oycles provided by
coordinators) meet Numeracy Coaches
with teachers on a MYP Coordinator provides
regular basis to curriculum training and data
discuss assessment analysis
data and its use for
driving instruction.
Use multiple sources | August 1, 2014- | Admin Team NA NA Lesson plans to show the continued

use and increase use of common
formative assessments through
Grade Cam and provide
differentiation through Approaches
to Learning.

MAP score reports assessed and
analyzed

1 Grade-level
9 Teacher growth
9 Student profile
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ACTION PLAN FOR STRATEGY #4: Use the district’s systematic analysis of instructional and | EVALUATION/EVIDENCE
organizational effectiveness to improve student performance.

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE [COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Use student August 1, 2014- | Admin Team NA NA Use Data meetings, walkthrough
assessment data to July 31, 2019 Admin Team and integral observation feedback to
evaluate instructional evaluate delivery options to
and organizational Grade Level determine effectiveness based on
effectiveness. Educators data.

9 Discuss successes and areas
for improvement

Data discussions required during
PLC meetings

Student Learning Objective
Meetings and Goals Based
Evaluation Meetings held 3 times a
year to discuss growth and
performance
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ACTION PLAN FOR STRATEGY #4: Use the district’s systematic analysis of instructional and | EVALUATION/EVIDENCE
organizational effectiveness to improve student performance.

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

2. Document community | August 1, 2014- | Admin Team TBA TBA Provide sign in forms for all
involvement, July 31, 2019 sIC meetings to track participation.
including parents, Var . .

. . y locations of school meetings
busmesses,_and faith- PTA throughout the island.
based, charitable and Leadership Team
civic organizations o N Hold majority of meetings after
Bi-Lingual Liaison 5:00 p.m — works with parent-based

Parent Liaison
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ACTION PLAN FOR STRATEGY #4: Use the district’s systematic analysis of instructional and
organizational effectiveness to improve student performance.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. Evaluate the August 1, 2014- | Admin Team NA NA Monitor level of participation. With
effectiveness of July 31, 2019 sIC meeting minutes and attendance to

community
involvement

show attendance change.
Community involvement survey
Monitor volunteer database traffic
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ACTION PLAN FOR STRATEGY #5: Communicate and explain the results of student EVALUATION/EVIDENCE
performance and school effectiveness to all stakeholders in a timely manner.

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |[COST SOURCE |IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Continue to August 1, 2014- | Admin Team NA NA Community report complete and ready
Broduce an annual | July 31, 2019 SIC committee on time._Report will be distributed
Community electronically through School
Report” that details Messenger, and will be available in hard
academic copy form, as well as on the school’s
performance, website
financial
efficiencies,
budgetary
challenges and
student

demographics.
Make reports
available in
multiple languages.
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ACTION PLAN FOR STRATEGY #5: Communicate and explain the results of student
performance and school effectiveness to all stakeholders in a timely manner.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE |IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Hold August 1, 2014- | Admin Team TBA TBA Principal roundtable discussions

informational
meetings for
parents and other
stakeholders to
discuss the results
and meaning of
student
performance on
standardized
tests.

July 31, 2019

Leadership Team
Guidance

MAP report distribution
SIC open forum discussions
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ACTION PLAN FOR STRATEGY #5: Communicate and explain the results of student
performance and school effectiveness to all stakeholders in a timely manner.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |[INDICATORS OF
(Start and End RESPONSIBLE |[COST SOURCE |IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
4. Develop adistrict- | August 1, 2014- | PLC’s NA NA Use the PD Agendas to provide PD on

wide database of
common formative
assessments by
grade level and
subject area.

Jult 31, 2019

developing common formative
assessments.

Data discussion required during PLC
meetings.

Quarterly data meetings with all
teachers.

Use Rubicon to access common
assessments.

Compare school and district
assessment scores.
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ACTION PLAN FOR STRATEGY #6: Useexpandedcomparisonand trend data | EVALUATION/EVIDENCE
of student performance from comparableschoolsin evaluating effectiveness.

ACTIVITY TIMELINE PERSON ESTIMATED |FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE |IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Use Enrich data | August 1, 2014- | Admin Team NA NA Utilize AWS to track at risk students.
\é\gar;]v;;rzcores to | July 31,2019 Grade Level Teams Utilize district prepared comparisons.
changes in Provide staff training on ESEA through
school a checklist for all staff who have been
performance trained.
locally,
statewide and
nationally.
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Compare South August 1, Admin Team NA NA Review state similar district data to

(?ii;?il(l:?saussciﬂgms and ggig July 31, Building Test evaluate current programs and

performance and Coordinator delivery options.

growth measures,

together with

comparison of student

demographic categories

within schools.

Maintain current formal | August 1, Test Coordinator NA NA Checklist that shows the use of Formal

assessments through the | 2014-July 31, Counselin assessments as well as testing locations

use of MAP, PASS and | 2019 Depart gt and conditions are ideal.

SC Ready epartmen
MAP, PASS and SC Ready Results
analyzed and used for instruction
Standardized test training to ensure test
coordinator is operating efficiently and
effectively.

ACTION PLAN FOR STRATEGY #7: Ensure that all students and staff members have
regular and ready access to instructional technology and a comprehensive collection of materials that
supports the curricular and instructional program.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Ensure August 1, 2014- | Administration N/A N/A Professional Development agendas

instructional and
technological
resources are
current, accessible

July 31, 2019

Faculty

District technology
coaches

showing technology support.
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ACTION PLAN FOR STRATEGY #7: Ensure that all students and staff members have
regular and ready access to instructional technology and a comprehensive collection of materials that
supports the curricular and instructional program.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE
(Start and End
Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION

(completed,continue, modify or
terminate)

and replenished in
alignment with
required curricular
and instructional
programs

Lesson Plans showing tech
inclusion — monitored through
classroom observations

Bi-monthly technology-based PD
offerings
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ACTION PLAN FOR STRATEGY #8: Maintain a secure, accurate and complete student records
system in accordance with state and federal regulations.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING |INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Continue to use the August 1, 2014- | Data Specialist NA NA Enrich training for all new teachers
current records July 31, 2019 Admin Team anq s_taff members;_ refresher
management systems trainings for returning staff members
céf P_O\rI]VEI’SChOO| and Data discussions required during

nric PLC meetings
Quarterly data meetings with all
teachers

2. Establish a process of | August 1, 2014- | Admin Team NA NA Implement PBIS with fidelity
accountability for July 31, 2019 Data Specialist Incorporate student leaders in PBIS
student data . :

incentives
management.
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ACTION PLAN FOR STRATEGY #8: Maintain a secure, accurate and complete student records

system in accordance with state and federal regulations.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING |[INDICATORS OF
(Start and End RESPONSIBLE |COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. Ensure that data is August 1, 2014- | Data Specialist NA NA Professional Development day

entered correctlyand | July 31, 2019
in a timely manner.

agendas to ensure training have been
established for Staff.

Provide training on data analysis

SCHOOL RENEWAL PLAN FOR 20142019

Performance Goal Area: Student Achievement
Healthy Schools, etc.)

Teacher/Administrator Quality

DATE: 4/18/16

School Climate (Parent Involvement, Safe and

PERFORMANCE Governance and Leadership: BeaufortCountySchoolDistrict operatesundergovernanceandleadershipthat
GOAL: 5 promoteand supportstudeniperformanceand systeneffectiveness.

(Statement of desired progress
or result over five years)
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INTERIM 1. Schools will ensure compliance with applicable local, state, and federal laws, policies, and regulations.

PEREFORMANCE 2. Schools will use an EVALUATION/EVIDENCE process that results in improved professional practice and student
success.

GOAL.: (One year goal) 3. Schools will operate in a consistent manner with the district’s beliefs, purpose, and direction.

4. Schools will employ a system that provides accurate analysis and thorough review of student performance and school
effectiveness.
5. Schools will provide teachers and students with opportunities to lead.

Monitor Student files for compliance- Checklists

Quarterly data meetings — structured templated

Standardized test data analyzed to drive instruction- monitored with walkthroughs for best-practices.
Monitor lesson plans for utilization of MYP global concepts and concepts and the GANAG lesson schema

DATA SOURCE(S):
(List types of data that will be
collected or examined to
measure progress.)

OVERALL MEASURES: || AVERAGE 201415 201516 201617 201718 201819
BASELINE

SOURCE: Increase % of staff .

involved in instructional Prgz;:;ed 40%* 40%* 50%* 50%* 60%*

leadership opportunities

* Representprojectionsof 30% 30% 30%

improvement Actual Data
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ACTION PLAN FOR STRATEGY #1.: Schools will ensure compliance with applicable local,
state and federal laws, policies and regulations.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
. Perform ongoing August 1, 2014- | Administration NA NA Monitor and update files regularly

audits of student
files and records to
ensure compliance
standards and
accuracy.

July 31, 2019

Data Specialist
Guidance
ESOL Department

by using a checklist.

ESOL mock audits to ensure ESOL
files are current and accurate
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ACTION PLAN FOR STRATEGY #2: Schools will use an EVALUATION/EVIDENCE process
that results in improved professional practice and student success.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand End | RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Research and provide August 1, Administration NA NA Data walkthroughs to help guide
professional 2014- July 31, | Team professional development and team
development to improve | 2019 meetings (utilizing coaches)

fessional v Coaches
prcé efs(ljonag practice Data discussions required during
and student success. PLC meetings
Quarterly data meetings with all
teachers
Semester integral observations of
all teachers

2. Use ongoing teacher August 1, Administration NA NA GBE’s, SAFE-T, Mentor teachers,
evaluation/evidence 2014- July 31, | Team Induction teacher process, and
processes to measure 2019 ADEPT Team walkthrough data feedback.

classroom effectiveness.

Data discussions required during
PLC meetings

Quarterly data meetings with all
teachers

PLC meeting notes and agendas
emailed to staff
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ACTION PLAN FOR STRATEGY #3: Schools will operate in a consistent manner with the EVALUATION/EVIDENCE
district’s beliefs, purpose, and direction.

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Align leadership and | August 1, 2014- | Leadership Team NA NA PD offerings, in-house, all aligned
instructional efforts July 31, 2019 L to the school’s instructional focus
to the district’s ?Samm'”'s”at'on points: PLCs, GANAG, Culturally
beliefs, purpose, and Responsive teaching
direction. MYP training for all teachers

Securing an MYP coordinator

Cluster 1B meetings for vertical
alignment
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ACTION PLAN FOR STRATEGY #4: Schools will employ a system that provides accurate
analysis and thorough review of student performance and school effectiveness.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)

1. Use uniform August 1, 2014- | Administration NA NA Teachers will utilize district
guidelines and July 31, 2019 Team Rubicon Atlas to follow a uniform
standards that support Coaches scope and sequence and incorporate
student achievement the MYP Unit Planner
goals_ and ensure Department Leaders Data discussions required during
consistent Teachers PLC meetings
measurement.

Quarterly data meetings with all
teachers

Consistent observations and
evaluative feedback distributed.

2. Improve student August 1, 2014- | Teachers NA NA Teachers will analyze and utilize
academic July 31, 2019 Coaches data from various outlets (MAP,
performance and PASS, etc..) to help drive
educator instruction. Map scores will meet
effectiveness. their goals effectively.
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ACTION PLAN FOR STRATEGY #5: Leadership and staff will provide teachers and students

with opportunities to lead.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
1. Develop August 1, 2014- | Administration N/A N/A Leadership minutes from the

opportunities for July 31, 2019 Team meetings and agendas.

teachers to assume

shared and distributed Teachers

leadership roles to Coaches Literacy and math coaches turn in

provide personal plans/documentation about when

development and and how they assisted in student

assist with student growth—observations and

development. coaching cycles will be included
Implementation of Leadership team
(which is made up of team leaders)
to disseminate information to their
grade level teachers.
Literacy and math coaches develop
plans to assist with student growth
in reading and mathematics.

2. Encourage and foster | August 1, 2014- | District N/A N/A Department Chairs selected

professional growth
to prepare staff and
students for future
roles beyond the
school district.

July 31, 2019

Administration
MYP Coordinator

through application process

Team Leaders selected by
administration
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ACTION PLAN FOR STRATEGY #5: Leadership and staff will provide teachers and students

with opportunities to lead.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
(Startand End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed,continue, modify or
terminate)
3. Encourage students to | August 1, 2014- | Administration N/A N/A Student Council representatives

develop authentic and
meaningful
leadership roles in
order to prepare them
for college and/or
careers after
graduation.

July 31, 2019

Teachers

serving on SIC

National Junior Honor Society
inductees serving as tutors for
feeder elementary schools

Student Advisory Council
PORT tutoring
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