School Improvement Council Unofficial Meeting
Hilton Head Island Middle School

Aug 29,2018

5:00 —6:30 p.m.
HHIMS Middle School
Conference Room

Agenda

Item

Speaker

TIME

Welcome and Introduction of new
board members

Shannon Bedenbaugh

5 minutes

Introduction of our new principal

Pat Freda

10 Minutes

What is the SIC (quickly go over
Bylaws and requirements) All info
was sent electronically

Shannon Bedenbaugh

10 Minutes

SIC’s last years accomplishments

Last year SIC
members

5 Minutes

Requirements before next meeting

* Get committee chairs assigned

* Decide on initiatives

* Need 2 elected teachers

* Need 5 suggested community mem-
bers

5 Minutes

How can we best support the school
this vear? What initiatives to keep,
discontinue or add?

» Stingray Support Circle

» Teacher Coffee

 Bi-Monthly Email to increase parent

involvement

» Applying for grants and awards

* Meetings off site to increase com-
munity awareness

* Mentoring program?

*5 Year Plan (Required)

*Report to Parents (Required)

20 Miuntes




lunteers that are n to pr

ceed

* Secretary

* Co-Chair

* Grant/Award Leader

« Stingray Support Circle Leader
« Stingray Support Circle workers
» Community Liaison

« Teacher Coffee

» Mentoring Program Liaison

10 Minutes

Question/Comments for Principal
Freda

25 Minutes

Next Meeting Date 9/11/18

Shannon
Bedenbaugh

2018/19 SIC Meeting Schedule

August 29th (Informal Meeting gathering the SIC board to plan an agenda for the year and get

to know Ms. Freda)

September 11th (Tuesday) 5:00-6:30pm First formal SIC meeting @ HHIMS

September 18th (Tuesday) Joint SIC meeting with all cluster schools to discuss issues such as

safety and traffic and items that affect all of our schools @ HHIHS

October 9th (Tuesday)
November 13th (Tuesday)

December 11th (Tuesday)

January 10th (Thursday) We are out on vacation on the 10th so had to re-schedule

February 12th (Tuesday)
March 12th (Tuesday)

April 9th (Tuesday)

May 14th (Tuesday) End of year SIC Fellowship




